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Capability statement

Community Engagement

NBD develops tools and implements methods to engage with all stakeholders in order to

deliver optimal, balanced and sustainable outcomes.

NBD manages highly contentious development situations with many conflicting parties,
cultural sensitivities and complex stakeholder relationships, combining sensitivity,
intuition and strategic creative planning to ensure development projects benefit from

stakeholder ownership and involvement.

¢ Community Consultation Services

¢ Community Planning Days and Events

o Stakeholder Feedback Forums- Qualitative and Quantitative
e Market Research

¢ Heritage Management

Burrup Peninsula Rock Art Interpretive Centre Prefeasibility, 2008

NBD in conjunction with Gresley Abas and Pracsys conducted
market research, site assessment, and feasibility analysis and
community consultation in order to determine the feasibility of a

Rock Art Interpretive Centre on the Burrup Peninsula.

Shire of Capel, Capel Sports Facility Community Consultation, 2008

Two community workshops were convened to seek input to the planning and design of
the Capel Sports Pavilion and then to determine community response to design options.
NBD worked closely with Gresley Abas Architects to undertake this community

consultation process and develop an optimum design framework.
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Woodside Energy Ltd, Karratha Motel Prefeasibility, 2007

NBD undertook a full prefeasibility analysis of a motel in Karratha for the local indigenous
stakeholders (on behalf of Woodside Energy). Work involved market research,
consultation and full financial modelling and presentation of findings in an interactive

workshop to facilitate empowered community decision making.

Swan River Trust, 2007- 2008

NBD researched the establishment of a fundraising Foundation to support

the operations of the Swan River Trust and a community engagement @;—\\
(=D
membership program. This involved consultation with a range of volunteer River
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groups working across Swan and Canning Rivers catchment to understand
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complement existing programs and enhance wider WA public involvement in the

and develop an effective community engagement program which would

conservation of the Rivers. The project has resulted in the establishment and launch of
the River Guardians membership program.

The program’s website is: http://www.riverguardians.com/Pages/Welcome.aspx

Cities of Joondalup and Wanneroo, Yellagonga Environment Centre, 2006
NBD engaged with a range of community stakeholders and environment groups to gain
their input to the design development process for a community environment centre in

Yellagonga Regional Park.
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Department of Planning and Infrastructure, Vlamingh Head Tourism Investigation
Envelope, Dec 2005

NBD, ERM and Marketrade were engaged to advise the Ningaloo Sustainable
Development Committee on tourism development envelope and carrying capacity at
Vlamingh Head, in view of sustainable development imperatives for the Ningaloo Reef.
The brief included extensive stakeholder involvement to ascertain community values

regarding development at Ningaloo and Vlamingh Head.

City of Swan, Swan Region Riverside Park Master Plan, 2005

Murujuga Aboriginal Corporation, Hotel Prefeasibility, 2007;

Burrup Peninsula Cultural Centre Prefeasibility, 2008;

Beagle Bay and La Djadarr Aboriginal Communities Tourism Product Planning, 2001.
Stirling Range National Park (SRNP) Visitor Centre Feasibility Project, Great Southern
Development Commission, 2004

Baiyungu Aboriginal Corporation, Jan 2001-May 2001
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