
 

 

Capability statement 

Sustainability, Project and Event Management  

 
Vision  
NBD provides strategic leadership in sustainable project management and has 

successfully managed numerous events, ranging from cocktail functions, exhibitions, 

Open Days, Ministerial Launches and seminars through to master planning and mass 

tourism events.  Our understanding of triple bottom line assessments and the State 

Sustainability Strategy combined with our ability to liaise with stakeholders and knack for 

thinking outside the square will deliver a professional, organised and successful and 

sustainable project whatever the scale.  

 

Services  
• Sustainability Assessment and Planning for Business Processes 

• Stakeholder Coordination and Engagement  

• Masterplanning 

• Tender Brief Writing 

• Lateral and Logical Solutions 

 

Case Studies  
Midland Redevelopment Authority, Sustainability Policy, 2004- ongoing 

NBD created and has annually monitored implementation of a Sustainability Policy and 

Action Plan to guide the business and operations of the MRA.  In addition NBD wrote the 

MRA’s Business Continuity Plan which is now being implemented during the current 

swine flu pandemic. 

 
Department of Planning and Infrastructure, Vlamingh Head Tourism Investigation 

Envelope, 2005 

NBD with Marketrade was engaged to advise the Ningaloo Sustainable Development 

Committee on recommended tourism development and carrying capacity at 

Vlamingh Head, in view of sustainable development imperatives for the Ningaloo Reef.  



 

 

 

City of Swan, Swan Region Riverside Park Master Plan, 2005 

In conjunction with Clifton Coney Group (now Coffey Projects) NBD coordinated the 

creation of a Master Plan to guide sustainable development of the Swan Riverside Park. 

The role involved running a Community Field Day and public consultation process to 

engage community input to the development of a master plan for the proposed 

Riverside Park at Viveash. 

 
Tanami Gold, Governor General Official Mine Opening, 2006  

NBD coordinated the Governor 

General’s official opening of the 

Coyote Mine in the Tanami Desert, 

Central Australia including the 

Welcoming Ceremony and an 

Indigenous community celebration.  

The work involved liaising with the 

Tjurabalan Aboriginal Corporation 

and the Kimberley Land Council to design an event that 

integrated the traditions of the original owners of the land 

with the requirements of the highest ranking official of 

Australia.  Features included a smoking ceremony for 300 

people, community celebration (junba) and gift exchange 

ceremony.  The successful event celebrated the Year of the 

Outback and featured on ABC’s Stateline.  

 

Midland Redevelopment Authority, Heritage Management, 2004- ongoing 

NBD is contracted on an ongoing basis as Project Manager and Executive Officer for 

the MRA’s Rail Heritage Steering Committee. The role has involved understanding 

heritage management principles, writing and assessing tender documentation, 

appointing consultants and preparing submissions to government. 

 

 



 

 

 
Clifton Coney Group, Project Manager, 2004-2005  

NBD was engaged as a project manager and coordinated a range of sustainability 

assessments and projects including numerous projects for East Perth Redevelopment 

Authority. Role involved preparing tender briefs, undertaking assessments, managing 

meetings and appointing and coordinating teams of consultants from engineers to 

traffic management consultants and environmental 

managers. 

 
City of Swan, Event Management, Queens Baton Relay, 2006  
NBD helped coordinate the Queen’s Baton Relay Public 

Welcome Event in Stirling Square, Guildford.  

 

Great Southern Development Commission, Stirling Range 

National Park (SRNP) Visitor Centre Feasibility Project, 2004  

NBD managed a team of consultants to develop a feasibility study for a sustainable 

Visitor Centre in SRNP including significant Indigenous community participation.  NBD 

completed the market research, Indigenous community consultations and Indigenous 

enterprise and training development and interpretation components of the project.  

 

Swan Bells Project, Tourism WA, 1999 

Jenny coordinated consultants to design and implement the Swan Bells project. 

 

Department of Commerce and Trade, Celebrate the Regions, WA Week Event, 1995  

Coordinated the media, sponsorship and promotion of “Celebrate the Regions”, a 

series of state wide events to coincide with WA Week.  

 

Other similar projects 
RAC WA, Travelling Centenary Exhibition, Design and Production, 2004-2005 
 

 


